
/ 
rfrr.lfr

ter'eqR{ e >uBttrF dfrryrFM)

st cftr sslu
Eii<?r': aqffiara5

efuqIEEFT

cfuffi frCk+ltl-+f, toss qT bT q{cqT6r e\bo {Tf, ffit e<< eall s 611rlt6{t t ffir ftsffi qFW?
c1tdkrK ffi{t 'ffi rEeT{{ (Service Process Simplification, SPSI <rs{F-q frT$s ftk1fif
wrtt-< tfr sEfqr{ffir 'qtryflfrfs affi{r$T lfrn battqtT F.[s qrvT,{r"6Br fiFrs aqa-qaro atr{, {(E rs c+{t
frT-{"fq6cEGi-+T"ts3f e(fl t:

tO "Irfi< dcr{ $T"t (process Map) :

{trt{(crt:SaE
{ng'qT{q: ogq;[
Tryn; y fr4

P: q&frsqF{
T: osfr{

P: S"tEfi-rs{+6t
T: os fta

P: Ca-ddQvt

T: ol fr{

rFtdffi{I<qf6rt qiFFEr

tRl-o"frffi
2pfffi-5 r6q1

www.moa.gov.bd

Trlfi 5l.oo.oooo.o5l.bb.oob.\5.5rr19

.1.
"jl

F:\ADMIN- I (O2)\Service process Sitnpl ifi c'eiion\Letter.docx

P: q&frsqF{
T; olfrl

I p,eqryrrcu
I T, "r 

qit

{ ,,**ru*{Tflac6<
I T'olqfi
[ ., ***ono,
f T: os q+t

j o,**ru*€srfrcG<\ 
T, osfra

J p' U,VW"tu
I T' "sft-r

, P:G'YlraF<
sfr-tl r,*v'a

J P: T{dft/EBn-{ {r+rft cGq
I T, ol q-+r

L'**o*\ 
T, og qil

s. Get q-cg Td"frqcsr 0t< ,s cefdq

$r/

DEl{fi{'flvt..oq



TfrQqlfr

(?D T{Q-s'r6Es SPpr q1Ta,t (Process Map) :

-ol-

P: S"tnSqF{
T: os frq

, P: :rqql-fr/fifrm {Trtfr c6<
I T: oe ritL,****
L T: os qit

- P:cwla/frFilrc.{ftftc6<
I T, oa stt
'{ .,.n**
L T; os qit

r P: q&RsrF{

J r' "sna

lr,urprou\ T,esil

P: {q"t-i/frfrsdT{{tfrfi
T: s Tdt

P: eFttnfrsT:f{r6f
T: o1 frq

('t) TCV (Time, Cost & Visit) wflkr Rq,ffi s Ssfiv ,tn&r gqag,

ot I qa"{kd qtR'fs ,{t qfcfi qRffi{ $Fiffi q6q1

.'1 . ' 
'-t'

F:\ADMIN- I (02)\Service f rocess Simplifi#onU.tt r.Oo.*

IfI;-
tqtRq cqrrr{Qfiio.t

b"F{G-{

crFl{: lteeGl8Qb
E-mail: admin I @moa.gov.bd

6

a

ff****\

{felxrffi: tE
TAIS'WK6t: og q;[
>T:IT: o1frds. Gql c(s Urr$-dq qF$ttqfin ceFrt

,WS (fE'ryEED s8 Fir o1 FT{
qRE 14f{fts s qftri1.g) rI(E fiQ ?TTD'6Q

{lstTls drntq-{ {R scflqa rR
{l'l sQ 16 osE
qT61 og E;I 08 q;l
ff"lrfi{TtrlqrlE .{Efr, T{e-(s{ frl{q qEfn

Eq{t{tlgt..os



F**
T{K 5l.oo. oooo. o5l.bb. oob.e5.5rr19

fu<{ lcuutvrr eurffat* ry.
5 t sefi-@ qF< (Tr{ <r<qt'r{t e Erl+3r$, ffi +o+r+*, <t<Ekn*t qfuqr, ul+tt
U $mfr @ers-<$, 1fr +Ottar*, <Iiql.fi-trGKran, ffot|
\r l ryqatft qB< Grfs-dq-l), Tfr qEl6ffdr'{, <I(atlcq.t qG<fql, ul+tt

sl ctq salu
sliKcf: $ffiaras

cr{tE {s<r*c+*
q{rdt{'fit

fufl.t (+qcttffi) (cqrtsr{ e-flT{rf q-0:
s l sek@ ffi< tO"flTVPPffr/fiT <1-+qt'Ff s Befs36lp.Aqkq/{rfi6tt/fr-ftst)/(rfr$st

x{rqkrrms (ftq S?<), yfr e-atam, <t(qrcil qfuqt, ut=ptt

slS.FIfy

U qqf{RuFq+, Tfr fte q-qlTs tEfiE (qt'lT), Tfr Tdottql, cru E<;[ (c{ geD, tt qffrs frfi q&FrB,
clrd<t(qtn'kt, trlstl

u I T[qF< 1aI:aI), 1fr Xa"llam, <t(qrcq-.t lGffqn, wstt
8l $+q {fu-q-s, ,effi CAt$Ft, qtotfiFte, 6.R-d <l(ETt irBI, ffst 164{f Capp-RFG ,ffi tgtqft* <f+qt

dqaEr qq, eR.t T![tqrqD I

ct S"Frytr{ (FF-dr), gfrauotl-ex, <t<qkrtcG<fffi, fistt I

\b I fifis{ cR-stft aF< F-q-q;, 1fr roottam, <I(atkrt qfum, ffst;
q r G+ e+tBft qo fr-{tq vft'{k, 1fr lo"trarx, olmtFtut, urott
b I cqotfr aF< g-+e;, ffi xa"llel, Tt(Etcq,t q6{fqfl, ffst;
bt R{r<-rs6linfs6[, 1fr xoorrt, <t(Ekq."tqF<lqt, rlott
5o I c'{stft cit$Hr{, qlq=frE mt, gfr {q6[r6[n, 1vfrT qffi qEffirEcr{ ernrclt& ?fsrr,'kr qTntt{q I

Rq-d.r fit*rt(qD (csds.R F{rdlfcr {il :

5l cD-{ffrqlE, <f(qRm.t Tfr E-ffia T-c{frrfi, fr{flT {t.,q, ufsTt

t | fi{Q "tRu'fq+, <t(qfcq*t Tfis 1E rf6{t1 e dftmq Q1ffiEEE, s1-g1ffii GFffi, a13f{6t'tq I

\e l xqt"tftulq<r, 1R R"t"l-r qfthsd, qlHk-<te, FHTllF, fistt
st +q-f"tRurq-+, tfr coAcffisft{ST, qllrl.ls-dqf, rFldrlb, ffslt
c I fr-{te oarscfi-{, TI(EkT,t ffr "rrqq{r <{Bfr{, sfdr'fb, trFFtt

s I qqf{RuFqo, <f(qkq-,t tfr "tcfi.ff fifrEtb, 'ttfi,lflr1t xqt"tRu-lqo, <I(Ekn t {l{ 'lm{6lt t{ffiEBb, 'ttfrT*r
b I :rqt"tRulqo, <t<Ercn t e11t e16qq6tt ?qfrEEB, fiffir q&frB, urott
b I :q-qt'lfuq-s., <t<Ekn-t q-flT.ITfr ,l6\ctt ffiEEE, :q-{T{friq1
5o I qqt tfur+, <t(Ekq"t lefl=ro.ef rlrm6tt TlfrtrUb, ffi, "ff+fi|
55 t xqt"tfuo-+, ql€r Tfr aftm"t qolofr, uxrmeJ,a, rttQtgr
5U xqt"fRu-raro, <I(qkq,t "lT s VE't 

rl,ff{6tt ?afBBtb, aFtg, frqm"lnr
5e t qqf"Ifuq-s, 1&-o mrtn E-{-ffi effiFBE, Tr{celB, EtsTt
b8 t fr-drQ {fiDtdt-s, got$-arn c+6, qret<-<rQ, +,ld'c'lB, trlstt
sc I fi{tQ qRure-r, <rrv <qft B{T{ sqts, <-q-<c1d, amter
5\b I "[REf{s, ftq asn-l q&-fr, "flq$f
sc I qRuf{T, Tfr sqi qt6{, ?fffi, fl:f('|F, trFFtl

Er-{EPt' qqr w{'t&rsffic{ Cffi,{,E.tr E;{t-flIrr {s):
5 r {HfiT rfr< ,qsfg {6<, Tfr mtqlffi, {(Efffi{ lfi< .l+t, utotl
t| cF< -sT qofg cG<, Tfr Tetqfq-rtr, <t(qRn-,t qGqlql, fi<rtt

4bflryw
,*&?##ffr,

r,b"laB{

FIADMIN-1(02)serviceProcessSiinplificjiion\Leuer.docx - 7

t


