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~ National Training Policy

CHAPTER-I
(PREAMBLE)

In a competitive globalised world, trained human resource is the best asset of a
nation. As a developing country, Bangladesh needs to organise some functional
programmes to guide the future action plans for Human Resource Development
(HRD) initiatives. As a fundamental principle of the state policy Article 17 (b) of
the Constitution holds that the state should adopt effective measures for the
purpose of “relating education to the needs of society and producing properly
trained and motivated citizens to serve those needs” To comply with this state
principle, it has become mandatory for the government to formulate a
comprehensive national training policy urgently.

The government of Bangladesh recognizes the importance of training in HRD and
is committed to promoting quality training activities in all sectors in a coordinated
manner to best serve the national interests. There are training institutions in the
public and private sectors, which conduct host of training activities to meet the
individual training requirements. Both the public and the private sectors aim a
developing the human resources and énhancing the capacity of the nation as a
whole. Being different entities, training courses run by different institutions are
understandably different in content and quality. To conform to the minimum basic
standards in respect of physical infrastructure, training equipment and the faculty
and to maintain coordination among the training institutes to minimize the overlaps
and duplication of curricula, diminution of training standard and waste of scarce
training resources, it has, therefore, become necessary and expedient to formulate a
set of guiding principles to streamline the various training activities conducted by
‘the different training institutions in the country. With this view, the Government of
Bangladesh has adopted the following policy guidelines titled The National
Training Policy (NTP).




CHAPTER-II
OBJECTIVES

2.0 The aim of this policy is to set a general guideline for all levels of private and
public sector institutes that provide training to develop, human resources in the
country. The extent of such guidance will help setting a national standard and
norms for both the sectors. The standard includes the prerequisites and
QUalification of the trainers, traiﬁing curricula and infrastructures course duration
and evaluation methods. |

2.1 All training entities shall strive to achieve the following objectives:

I.

il

iil.

iv.

vi.

vii.

To make training an effective instrument for converting the capable
population of the country into a productive workforce through enhancing
their technical, technological and managerial skill for attaining socio-
economic development so that the people may attain the basic need as
enshrined in the constitution;

To utilize training as a tool to meet the challenges of the twenty first
century to reduce poverty, illiteracy and malnutrition and to increase
production and the productivity in farms and industries, reduction of
unemployment, ensuring the equal opportunity etc.

To increase the effectiveness and efficiency of both the public and private
sectors training institutions in HRD by enhancing their capability;

To encourage development of physical facilities, faculty and training
software, ICT (like training curriculum) of the training institutions by
setting minimum standards for these;

To facilitate the implementation of national plans and programmes by
establishing the relationship between training and development and
making proper use of the potential of comprehensive training and
research activities;

To ensure proper monitoring and supervision of training by identifying
the agencies and entities responsible for these activities and defining their
role, and by delineating monitoring and supervising mechanisms and

To change the attitudes and behavior of individuals and transform them
into creative, enlightened, committed and sensible workforce capable of
applying professional values and performing with appropriate and
judicious manner.




CHAPTER-III
(STRATEGIES FOR THE PUBLIC SECTOR)

3.0 All public sector training institutions of the civil and disciplined forces will
follow this policy for general guidelines to set the basis of the respective training
objectives. However, the public sector training institutes of the civil military, or
any of the disciplined services and the training institutes for the local government
entities will follow their own rules to implement and operationalise the individual |
training programmes.

3.1 Each training entity will frame its own training programmes keeping in view

the provisions of the NTP. The curricula of training courses should be designed
based on the following criteria:

Level of Participation
Relevance and Professionalism

Utility and Compeatibility

Democratic Value and Ethical Standard

Adaptation with the ever changing world.

el

- 3.2 All training institutions will have to ensure and maintain a minimum standard |

to be determined by the Government (respective Ministry/Division) regarding !
physical facilities including ICT, faculty attainment and training curricula.

- Training institutions will be encouraged to attain specialization in the relevant

- areas. Definition of training institutions and their specializations, capacities and

categories will clearly be specified.

3.3 The existing training resources available in the training institutions should be

' utilized to their fullest extent. Duplication and overlapping in training activities

will carefully be avoided through communication and coordination among the
institutions,

3.4 The training institutions will give due importance to faculty development and
will invest resources for the purpose. Local and foreign training as well as research
activities should be regarded as an.important input for faculty development.




.

3.5 Each public sector training institution will have a training outfit to carry out all |
its training-related functions. The outfit will be responsible for the implementation |
of the NTP. To meet the deficiency of expert trainers in some training institutions.
There will be extensive programme for exchange of faculty among the both public
and private sector training institutions. Most of the overseas training programmes
for the public sector will be encouraged through government initiatives and
multilateral aid schemes.

3.6 The administrative unit of each training entity will create and maintain a pool
of trainers and resource persons, internal and external, so that their knowledge and |
expertise can be used to an optimum level.

37 In order to enable the training institutions to conduct their training activities
smoothly, delegation of necessary administrative and financial authority to them
will be ensured. All the public sector training institutions will be given autonomy
as far as possible. Respective ministry/divisions will take appropriate measures in
this regard.

3 8 Government will formulate some other associate training policies specifically
for the public sector to fulfill the objectives of this NTP. Such associate policies |
may include Public Administration Training Policy, Training Policy for Local
Government Entities, Training Policy for Specialized Forces and so on.




CHAPTER-1V
(STRATEGIES FOR THE PRIVATE SECTOR)

4.0 The government will encourage the private sector to set up training institutions
in the priority areas to meet the national, regional and global job market demands.

4.1 The private sector training institutions will be encouraged to collaborate with
the public sector training institutions as partners in training, research and
development. '

4.2 The Government may facilitate the public-private partnership in developing
and implementing Human Resource Development (HRD) policies:

4.3 Government may formulate as and when required other associate training
policies and regulations specifically for the private sector to fulfil the objectives of
this NTP. Such policy and regulation may define and determine the standard and
extent of private sector training institutes for HRD, Government’s incentive
packages, probable exchange programmes, support for collaboration and
partnership exchange of faculties and premises, in addition to the areas of national,
regional and international cooperation

L9




CHAPTER-V
(TRAINING PROGRAMMES)

5.0 All training policies will specify the major objectives of the training courses.
Such training schemes will include the vocational, professional and theoretical
lessons depending on the need and capacity level of the human resource. Through
these courses trainees will receive job-specific training for the improvement of
their professional knowledge and skill. Besides, the training courses will also
address a number of core areas to the extent they are relevant to the trainees.

5.1 All training courses must emphasize the innovation aspect for more
productivity and for efficient service delivery.

5.2 Foreign training shall be need-based and mainly aim at attaining lessons from
successful cross-country experiences. To maximize the achievements from
overseas training, adequate pre-training preparation -and post-training or
effectiveness follow-up shall be arranged by the concerned authorities.

5.3 Specific research and studies with a view to formulating new policy initiatives
or evaluation of ongoing training projects and programmes will be encouraged and
necessary support and facilities for such research initiatives will be encouraged by
the government. |

5.4 To create an opportunity to use the enhanced-skill and knowledge of trained
personnel with a view to bringing about improvement in organizational and
individual performance, concurrent monitoring and evaluation of training events
and programmes should be made so that the training becomes effective and
attractive and prevents any likely mismatch between organizational objectives and
training objectives.

5.5 The training institutions will  continuously review and update the course
contents keeping in view the market demand. Such review should also take into
consideration the needs of the clientele, the use of improved methodologies and
equipment and technology in training,




$

|

5.7 Modalities for organizing training will be made to ensure the value for money
- in respect of the investment made in the training programmes. Such modalities will
f include training need assessment (TNA), design of course contents, preparation of
“annual training and research plan, training outfit, trainer’s development activities,

 foreign training institutions aimed at sharing technology, expertise and information
- to improve their training programmes and performance Mechanisms for regular
‘coordination will be devised through consultation to achieve their common
- interests )

5.6 Training institutions will continue to forge institutional linkage with local and

-

| incentives for the trainees and trainers and training impact assessment (TIA) or
i post training evaluation (PTE).




CHAPTER-VI
(IMPLEMENTATION MECHANISM)

6.0 The National Training Council (NTC) headed by the Honourable Prime
Minister will be the apex body in the field of training in Bangladesh. The NTC will
determine the training policy and priorit‘_i"éi provide guidelines regarding training
activities including resource allocation and monitor the implementation of its
decisions.

6.1 The Executive Committee of the National Training Council (ECNTC) will act
on behalf of the NTC and will decide on urgent matters relating to training.

6.2 The Government will form a National Authority for Training Institutions
(NATT) under the Ministry of Public Administration to provide policy and research
support to ECNTC. Person skilled in the Training and Research activities will be
posted at the NATI. Professional skill and Organizational Management capacity
will be the prerequisite for postings at this institution.

6.3 NATI will coordinate the following activities:

i) Facilitate, promote and coordinate local and foreign training;

ii) Liaise with training organizations, relevant government organizations both
local and foreign;

iii) Provide support to frame/review rules and procedures on training and monitor
their implementation

iv) Explore opportunities of foreign training and areas of co-operation with
development partners in con#ultation with the ERD.

v) Promote and functionalise the activities of NATI.
l

vi) All private sector training institutes will be registered with the National
Authority for Training Institutions (NATI) so that the standard and facilities of
training can be ensured. NATI will act as the general coordinator in this regard.

6.4 The Career Planning and Training Wing (CPTW) of the Ministry of Public
Administration will provide secretarial assistance to the NTC and ECNTC.

6.5 The government may, from

time to time, form any other committees, if and

when necessary, to look into any specific aspect of the NTP, and issue orders as

deemed appropriate for its smoo

th implementation. The composition and detailed

terms of reference of the committee will be determined and notified by the

government. The committee will

report to the Ministry of Public Administration.
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7.0 The NTP will guide allﬁ'-g related policies in Bangladesh and all existing

Training Policies will be amended, revised or consolidated accordingly after this
NTP comes into effect. All existing policies, rules or procedures relating to
training will be considered proper, as Tfihose are framed under this NTP.

7.1 All training policies, whether relating to public or private, shall be reviewed
and revised if necessary at least once within five’yéars. It will be an obligatory task
for the concerned Ministry or Division to place such revision, minor or major, t0
the NATI for its final approval from NTC.

7.2 For all disputes and inconsistencies regarding the NTP and other existing
Training Policies, the ECNTC will settle down the issue in the light of this NTP.

73 Reservation: All initiatives and Actions (related to training policies) taken by
this time, before the NTP comes into effect, would be considered as if such actions
and activities have been taken under this NTP. Such parts of training policy, rules
or procedures, which are inconsistent with the spirit of this NTP, will be voidable
and the concerned Ministry or Authority shall take steps to revise that part of
training policy immediately. :

)



